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INDIVIDUAL MONITORING COMMITTEE
ANNUAL INTERVIEW FORM
End of second year interview 
The follow-up committee reports are required for each re-registration. A written report is requested, along with the drafting of the initial chapters of the thesis, as well as a paper in preparation.

To be completed by CSI members and submitted to the doctoral student no later than 15 days after the meeting.  
Summary: (to be completed at the end of the Committee)  
Favourable opinion for re-enrolment in the 3rd year thesis: Yes-No  
End date of doctoral contract: DD/MM/YYYY
We thank you for agreeing to serve on the monitoring committee for a doctoral student at Sorbonne University. The individual monitoring committee of the doctoral student ensures the smooth progress of the course by relying on the doctoral charter and the training agreement. It assesses, during an interview with the doctoral student, the conditions of their training and the progress of their research. It makes recommendations and transmits a report of the interview to the doctoral school's director.
The monitoring committee is strongly encouraged to contact the thesis supervisor after the interview to share the interview's conclusions.
NB. If certain points require further clarification, it is possible to add pages to this document.
This guide aims to help you draft the annual interview form. For this purpose, we have indicated in each relevant section the key points to be included in the report of this interview.
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THE DOCTORAL STUDENT 
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Start date of the thesis:
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Members present at the committee: 


THE MONITORING COMMITTEE
Members present at the committee:
  Domain specialist, external member:
  HDR member, representative of the doctoral school:
  Other member:



SUMMARY REPORT OF THE EXCHANGES
Presentation by the doctoral student - Progress of research work 
 Opinion on the progress of the research work and project management
In this section, the following elements may be highlighted: 
a) - What are the objectives of the doctoral project and what is its innovative character?
b) - What is the current status of mastery of the state of the art and bibliographic research?
c) - What are the main results and achievements?
d) - How does the doctoral candidate position and take ownership of the subject in relation to the objectives?
e) - Does the project involve methodologies that are not commonly used by the laboratory? If so, which ones?
f) - What are the perspectives and objectives for the upcoming academic year? For example, when is the drafting of an initial publication envisaged?
g) - Are there any scientific issues identified by the doctoral candidate or the thesis supervisor?
h) - Has there been any dissemination and/or valorisation of the work, and what are the objectives in terms of dissemination and/or valorisation?
i) - What is the timeline for completing the work?

Specific questions at the end of the second year: 
j) How will the provisional schedule unfold until the defence? Furthermore, the periods allocated to the writing/submission/revision/correction of the planned articles will be specified, along with any data collection activities, conference participations, and the period for writing the report.
k) Can the deadlines for the thesis be met? (If not, specify the minimum necessary extension duration and its funding arrangements.) 


 How do you assess the results achieved so far? 
Very encouraging | Encouraging | Not very encouraging
Thank you for briefly mentioning your overall opinion.

 Advancement of training programs
Feedback on the training courses attended this year and since the beginning of the thesis

In this section, the elements to be indicated must be the following:
a) - The number of training hours already completed by the doctoral student since the start of the thesis?
b) - Is this number of training hours satisfactory in relation to the needs of their doctoral project and in view of their professional project after the thesis?
c) - Has training in ethics and integrity been completed?
d) - Has training in open science been completed?
 Definition of the post-doctoral professional project
In this section, the points to discuss could include:  
a) Does the doctoral student have a clear idea of their professional project? If so, what is it?  
b) Are they aware of the steps and procedures needed to achieve their goal, and what have they done to reach it?  
c) Do they feel supported in this project in terms of information or training (through their supervisor, a member of the scientific community, career training programmes, etc.)?

 Conditions of collaboration if the thesis is conducted in co-supervision, co-direction, or within the framework of industrial collaboration
In this section, we aim to determine whether the collaboration between the entities is satisfactory for the doctoral student in terms of:
a) - distribution of supervision
b) – workload
c) - balance between the company and the laboratory
 Interview with the doctoral student 
Opinion on the conditions of the training
Is the communication between the doctoral student and the thesis supervisor?
Very satisfactory       Satisfactory       Insufficient 
Thank you for mentioning your opinion on the whole.

In this section, the highlights should indicate
a) Does the doctoral student have a suitable working environment and adequate resources (office, canteen, supplies, digital tools, data access, missions, conferences…)?
b) Is the doctoral student satisfied with the scientific supervision (involvement in projects, technical support, opportunities to develop their scientific culture and international openness, skill development…) and human aspects (integration into the research unit, supervision conditions, frequency of meetings with the thesis supervisor, human relationships, conflicts…) of their thesis?
c) If any difficulties are encountered by the doctoral student.

Discussions with the thesis supervisor
Is the communication between the thesis supervisor and the doctoral student:
Very satisfactory  	Satisfactory 	 Insufficient  

Thank you for mentioning your opinion on the whole.
In this section, the indicated elements may be:
a) Does the thesis proceed as expected?
b) Are there any difficulties that need to be mentioned?
Can the deadlines be met? Otherwise, what options are being considered? 
GENERAL NOTICE, COMMENTS, AND RECOMMENDATIONS FROM THE CSI ON DOCTORAL TRAINING 
General feedback and comments
Please briefly mention your opinions and comments
Strengths / positive points
Please list the strengths/positive points on as many lines as necessary
Areas for improvement/difficulties encountered
Please describe the difficulties encountered on as many lines as necessary
The committee members make the following recommendations for the continuation of the doctoral thesis
Yes (Specify) / No
The monitoring committee highlights particular points of vigilance for the continuation of the thesis
Yes (Specify) / No
The monitoring committee recommends that the director of the doctoral school proposes mediation or convenes a conflict resolution committee
Yes (Specify) / No
NOTICE ON RE-ENROLMENT IN THESIS 

Can the doctoral student re-enroll in the second year of their thesis in 20XX-20XX?
	Favorable Opinion

	Not favorable Opinion


Detailed motifs in the case of a negative opinion
Members of the CSI must justify their decision over as many lines as necessary.

NOTICE OF THESIS DEFENCE
Can the thesis be defended before the end of the third year, before the end of the doctoral contract? 
	Yes
	No



If this is not the case, a fourth year will put the doctoral student in a position to defend their thesis. Funding is then necessary. 
	Yes
	No



Names and signatures of CSI members:            Date of transmission to the PhD student: DD/MM/20YY	


NOTICE FROM THE PHD STUDENT ABOUT THE PROGRESS OF THE THESIS
Upon receiving their CSI report, the doctoral student will have the opportunity to provide their opinion on its conduct in writing below. They must then upload it to their ADUM space and inform their thesis supervisor and their specialty supervisor.
Name and signature of the doctoral student:

Upload date on ADUM:
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